
University Faculty Council Update – June 2021 

 
Dear NEOMED Faculty, 

I hope you are enjoying your summer and getting the time you need to recharge the batteries for next 

year. Summer always seems to fly by at my house as everyone is going in different directions. However, I 

find summer to be a great opportunity to stop and enjoy time with other folks especially in the setting of 

our beautiful Ohio weather. 

To begin, I apologize for not having a UFC update in last month’s faculty newsletter. Below is our update 

for the past two months.  

The Bylaws Committee and the VPAA’s office have asked UFC to provide feedback on both the post 

tenure review (PTR) process and the annual performance evaluation (APE) process. Therefore, our 

University Faculty Council has been busy working to refine the PTR process and will be providing some 

suggested edits to Vice President for Academic Affairs, Richard Kasmer, and NEOMED General Counsel, 

Maria Schimer. We have organized a task force to collect information and develop initial suggestions for 

the UFC membership to review and refine for an endorsement vote at the August meeting. Second, the 

NEOMED Department Chairs are working with the VPAA’s office to develop the annual performance 

evaluation process. We have requested and received assurance that faculty will be able to review the 

materials soon. Therefore, I ask that you keep in contact with your UFC representative this summer as 

they will be sharing information with you throughout the process.  

Next, Rick Kasmer and Janel Koellner are actively working on the faculty development process. UFC has 

formed a task force to help and are identifying the best areas for our contribution. As the faculty 

development process matures, we will be sure to share the information with everyone via your UFC 

representative, our meetings, emails, and the faculty newsletter.  

Finally, the new compensation plan will kick off July 1, 2021. Our task force is poised and ready to work 

with the NEOMED administration teams again to further develop materials and plans to meet the needs 

of assistant, associate, and full professors in all colleges on campus. Your input was pivotal in developing 

the new compensation plan. We (UFC) will be sure to communicate as more information and materials 

become available.  

As you can see, we have three task forces working on different initiatives. Each of the task forces have 

UFC membership and non-UFC membership. Therefore, if you have a true interest in being involved in 

either of these initiatives, we invite you to reach out to your UFC member, Natalie Bonfine (Vice Chair of 

UFC), or I, and we will work to incorporate you into the task force. 

Thanks for all you do as a faculty member at NEOMED.  

One Faculty: One Voice 

Sincerely, 

Patrick J. Gallegos, Pharm.D., BCPS 

Chair, University Faculty Council 

pgallegos@neomed.edu   
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