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How UC Prepared for a Community of Care 
and Built it Equitably and Inclusively
2018 – Begin to Socialize Community of Care Vision

• Board of Trustees Presentation and Risk/Liability Plan: Community of Care: "Let's get everyone 
involved for student mental health." 

• Two College Deans had funding.  Two regional campuses were staffed with contract counselors.  

• Not everyone understood the concept or realized the importance of the embedded model. 

• Consultations with University of Michigan and OSU.

2019 - Mental Health Champions Initiative

• Student Government initiative.

• Faculty and staff receive training in how to be supportive to fellow Bearcats (QPR, Supporting 
Bearcats in Distress, and Personal Wellness). 

• 414 Mental Health Champions on UC's campus today! 

• Campus Deans began to recognize value of model.



2020 – CAPS hires an Associate Director of Community Engagement and Operations

• Position supports the community building around a community of care and an 
understanding of the unique needs of each College Community. 

• Helped to strengthen relationships across the University.

• COVID-19 pandemic provided an opportunity for change and brought increased attention 
to mental health.

Spring 2021 – UC hosts its first Virtual Embedded Conference

Summer 2021 – UC Clermont Embedded Counselor Placed (OUR 1st Embedded!)

• Community Counselor resigns and CAPS is invited to "centralize" the Counseling 
support with an embedded counselor.

• UC CAPS gets institutional support to build the embedded program to all Colleges 
within 5 years.

• Funding model – Colleges that have funds to contribute help the entire campus get to 
this goal.



The Way Forward

• Clinicians placed within ALL UC Colleges within 5 years

• Some smaller Colleges to share clinician initially

• Funding is centralized through the Provost's office

• Integrated into system/culture:
• Members of college specific teams and committees:

• Student Success Team

• Advising Team

• Grants

• Conference presentations

• Regular meetings with liaison from the college



Value-driven CAPS Vision

#1 Respect 
and Care in all 
relationships

#2 Organized 
Teamwork

#3 Student-
Centered

#4 Inclusive 
programs







Embedded Clinical Services 

Interdisciplinary
Scheduling 
differences

Walk ins
Faculty/Staff 
connection

Warm hand offs
Onsite 

collaborations
Safety 

procedures



Embedded outreach 
accounts for 62% of 
all CAPS outreach to 
date. 



Embedded 
Outreach Services

• College specific presentations:

• Classrooms

• Student groups/orgs

• Department Meetings

• Advising

• Student Success

• Faculty meetings

• All college meetings



• Mental Wellness Events

• College specific Outreach Events

• University Events

• Let's Talk

• Consultations to College Community

• Community Wellness Groups

• Sammy!!

Embedded Outreach Services



UC CAPS Connection 

• CAPS Connection to support Embedded 
Clinicians:

• Weekly CAPS Staff meetings, DEI 
meetings and group clinical supervision

• "Circle"

• Continuous connection through 
Microsoft Teams

• Embedded clinicians hold CAPS 
coordinator roles

• Embedded clinicians may co facilitate 
groups at CAPS main office

• Serve on CAPS Committees



UC CAPS Connection 

• CAPS Support for all UC 
Students:

• Supports Embedded 
outreach efforts

• Provides Crisis Support and 
case management to 
students in embedded 
locations

• Students may choose to 
see any CAPS clinician to 
ensure access and fit



Equity and 
Inclusion 
Efforts

Inclusive 
practices

Cultural 
knowledge

Underserved 
populations

Equitable 
services

Affinity 
Spaces 

(LGBTQ+ 
AACRC)

Intentional 
Efforts

CAPS 
Liberation 
Psychology 

training



UC Clermont (UCC)

• Regional college

• Open Access

• Appalachian background

• First Generation

• Generational Trauma

• Mental Health Access

• Access to UC Main

• Barriers to basic needs



"It is so helpful to have 
someone accessible on 
campus for our students 
and meet them where 
they are. I also like that 
we have the greater 
support from CAPS UC."

UC Clermont (UCC)



College of Arts & Sciences (A&S)

•Largest number of UC students are 

enrolled in Arts & Sciences

•Office location and physical logistics

•Collaborative strategies

•Opportunities for growth

•Trends



College of Arts & Sciences (A&S)



College-Conservatory of Music (CCM)
College of Design, Architecture, Art, 
and Planning (DAAP)

• Dual college responsibilities: Two offices and Two 
locations

• Similar student bodies

• Successes: The Actually Show UP!

• Strategies: Curiosity Builds Relationships

• Opportunities for growth: More Visibility



DAAP and CCM Unanimously Desired Someone:

• Accessible

• Curious

• Willing to Learn About the Culture

• Flexible

• Warm

• Relatable

• Made the Students Feel Safe

• Would bridge the gap to CAPS.

"Dalziel has been a great fit. She 
is warm, approachable and 

caring."

"We want her to ourselves for 5 
days."

(CCM and DAAP Liaisons)



STUDENT CLINICAL 
SERVICES SURVEY

OUTREACH SURVEYS EMBEDDED FACULTY AND 
STAFF SURVEY

CAPS LEADERSHIPS AND 
EMBEDDED LIAISON 

MEETINGS

UTILIZATION DATA EMBEDDED CLINICIAN 
FEEDBACK

Program Evaluation



















Innovations and Highlights

Counseling and wellness 
groups in embedded locations.

Tailored presentations and 
outreach events based on 

feedback from site.

Video services presentations 
for broader dissemination of 

CAPS information.

Collaboration with college 
marketing and social media 

teams.

Site specific in person and 
virtual Let's Talk to increase 

access.

Members of college specific 
groups and committees.

Outreach to online students. Collaboration on college 
specific protocols and 

procedures.



What We’ve Learned 

• Failed Searches – not every search will go according to plan and some 
College had unrealistic and prescribed credentials in mind

• Shifts in Staffing – one College felt that the clinician was “not a good 
fit” which created issues of bias and inequity within the community

• Space Concerns – not every College was prepared and able to launch 
services with appropriate space and had to adjust

• Onboarding – each College had different expectations and had to 
balance these with the needs of CAPS



Exploring other 
college settings

Continued DEI 
work

Improved data 
collection and 

program 
evaluation

Culture 
shifts/Community 

of Care across 
University

Looking Ahead 



Action Plan 

• Small Group Discussion 
& Brainstorming

EP Action Plan.pdf

https://mailuc-my.sharepoint.com/:b:/g/personal/radtjm_ucmail_uc_edu/EVtF-ddl6Z5AoS0LJpo_qcIBzYH3dEAkJj1tm4v3xmBfAA?e=YEsp9V




Thank you!

Gianluca Bruno, MA, LPCC-S
UC CAPS Embedded Clinician - College of Art & Sciences

brunoga@ucmail.uc.edu

Jenn Radt, MSW, LSW
Assistant Dean of Students/Chief Diversity Officer - UC Clermont

radtjm@ucmail.uc.edu

Dalziel Reliford–Stone, MA, LPCC-S
UC CAPS Embedded Clinician – College-Conservatory of Music/College of Design, 

Architecture, Art, and Planning
relifod@ucmail.uc.edu

Whitney Richardson, M.Ed., LPCC-S, CCTP
UC CAPS Embedded Clinician - UC Clermont

richarwt@ucmail.uc.edu
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