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Technical Assistance Session Highlights
Operation BRIDGE:  Planning, Logistics, and Lessons for the Field
Video Link:  https://youtu.be/AgsNxW9gFbo

Key Takeaways
Overdose Deaths Increase after Drug Seizures
· Overdose risk may increase following significant drug seizures or disruptions in the illicit drug supply, which can create uncertainty in the drug market and increased risk for people who use substances.
· Factors that may contribute to increased overdose risk include:  
· New or unfamiliar suppliers
· Changes in potency and composition of substances
· Withdrawal and/or increased risk-taking behavior 
Operation BRIDGE: A Proactive Public Safety and Public Health Response
· Operation BRIDGE includes two key components: notification following significant seizures or drug supply disruptions and coordinated enforcement and community outreach efforts designed to connect individuals with treatment, recovery supports, and harm reduction services during periods of increased overdose risk.
· The approach emphasizes proactive community engagement, harm reduction, and connection to services when overdose risk may increase following disruptions in the drug supply.
· Operation BRIDGE incorporates the Ohio Community Alert Notification System (OCANS), which issues alerts following significant drug seizures or disruptions in the drug supply. These alerts allow communities to prepare and proactively coordinate outreach, harm reduction, and overdose prevention efforts during high-risk periods.
· Key elements of the BRIDGE approach include:
· Coordinating public safety and public health partners 
· Community outreach and engagement
· Connecting individuals to treatment, recovery, and social services
· Distributing harm reduction resources
· Strengthening relationships between public safety and the community 

Collaboration is Central to Operation BRIDGE
· Communities emphasized the importance of cross-sector collaboration, early partner engagement, and shared planning.
· Common partners may include (but are not limited to):
· Law enforcement and drug task forces
· Behavioral health and treatment providers
· Peer recovery supporters
· Local health departments
· Social service organizations
· Community and faith-based organizations

Planning and Local Adaptation Are Key
· Operation BRIDGE events are most effective when they are tailored to the needs and resources of the local community.
· Lessons shared during session included:
· Building partner buy-in takes time. 
· Justice system partners may support engagement
· Existing community events can create outreach opportunities
· Accessible and visible locations increase participation

Action Steps for Teams and Systems
Learn about the Operation BRIDGE model  
· Review the Operation BRIDGE manual and related materials to understand program goals and planning considerations.
Connect with communities that have implemented BRIDGE
· Learning from teams that have hosted events can provide helpful insight into planning and logistics
Build a local planning team
· Engage partners from public safety, behavioral health, recovery supports, and community organizations 
Engage community organizations and service providers
· Invite organizations that can provide treatment connections, harm reduction supplies, meals, housing assistance, and employment supports.   
Select accessible locations
· Choose visible and welcoming locations that are easily accessible where teams can easily connect with community members.  





Presenter Information

Ohio Department of Public Safety, Office of Criminal Justice Services
Dennis Lowe, Drug Task Force Liaison/Operation BRIDGE Coordinator-
· djlowe@dps.ohio.gov
Columbiana County
Lori Colian, Executive Director, Columbiana County MHRS Board 
· lcolian@ccmhrsb.org 
Jesse Smith, Commander, Columbiana County Drug Task Force
· jsmith@ccclerk.org 
Jaime McMillin, PRS Supervisor, Mobile Crisis Response Team
· jurmson@ondemandcounseling.com 
Glen McMillin, PRS Supervisor, Mobile Crisis Response Team
· gmcmillin@ondemandcounseling.com 

Lawrence County
Amanda Pizelli, Lawrence County Quick Response Team
· a.pizelli@lawrencecountyprosecutor.com 
Megan Dalrymple, Lawrence County Quick Response Team
· m.dalrymple@lawrencecountyprosecutor.com 
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