
FRIDAY, MAY 8, 2026 

8:00 – 8:45a Coffee, Networking, and Check-in 

8:45 – 9:00a 
Welcome 

        Dr. John Langell, President, NEOMED 

9:00 – 9:50a 
Keynote 

Scott Becker JD, CPA, Founder and Publisher of Becker’s Healthcare 

10:00 – 10:50a 
Concurrent Session 1 

        Multiple session options available (TBD) 

11:00a – 11:50a 
Panel Discussion and Q & A 

Speakers TBD 

11:50 – 12:00p Introduction to Collaborative Engagement Exercise 

12:00 - 2:30p Lunch and Collaborative Engagement Exercise 
       

2:30 – 3:20p 
Concurrent Session 2 

        Multiple session options available (TBD) 

3:30 – 3:45p 
Rising Leader in Healthcare Transformation Award Presentation 

        TBD 

3:45 – 4:00p 
Closing Remarks 

Lacey Madison, Vice President, Strategy & Transformation, NEOMED 

    

AGENDA AT-A-GLANCE 
SUBJECT TO CHANGE 


