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FREQUENTLY ASKED QUESTIONS

How do | propose a new educational program?

The University Policy for Approval of New Credit-Bearing Educational Program provides guidance for the preparation of a
formal proposal of a new program. Templates for the required materials that comprise a formal proposal are included in
the policy. The policy also discusses the program approval process.

For new programs that do not result in a degree or credit-bearing certificate, contact the Office of Faculty Relations and
Professional Development (continuing education) for guidance and instructions.

All new programs (credit-bearing and those that are not for credit) must be discussed with the Dean of the College in which
the program will be offered.

What types of offerings are covered by this policy?

New educational programs that offer degrees, credit-bearing certificates and tracks are covered by this policy. Non-credit
bearing programs will be developed in consultation with the Office of Faculty Relations and Professional Development
(continuing education).

How are proposals for substantive changes to an existing educational program handled?

Major alterations to existing programs must be reported to the Ohio Department of Higher Education (ODHE) and accrediting
agencies and require a detailed explanation of the program change. For proposals involving substantive changes to existing
programs, the Dean of the College in which the program resides will work in consultation with: 1) the Office of the Vice
President for Academic Affairs to coordinate State of Ohio program approvals, and 2) the Office of Institutional Research to
coordinate approval from the Higher Learning Commission.

Do different types of programs require different levels of review/approval?

All new credit-bearing programs must be approved by the collegiate faculty, the Dean of the College, the Graduate Faculty
Council (for graduate programs), the Vice President for Academic Affairs, the President’s Leadership Team and the
President as outlined in the policy. Most new programs will need external approvals by accrediting agencies and the
Chancellor of the Ohio Department of Higher Education.

What is a feasibility study and when should it be conducted?

A feasibility study is a formal, in-depth study of detailed business scenarios related to a proposed program to assess its
advantages, risks, sustainability and goals. If it is determined at the College or University level that a feasibility study should
be done, it must be completed before the formal program proposal is developed and submitted to the approval process.

How do | obtain program approval from the State of Ohio? What other external approvals are needed?

During the development of a new program and prior to the formal University approval process, a Program Development
Plan (PDP) may be submitted to the State of Ohio Chancellor’s Committee on Graduate Studies (CCGS) in order to obtain
feedback from other public universities in Ohio about the strengths and weaknesses of the PDP. Submission of the PDP for
public comment requires prior approval from the Dean of the College in which the program will be housed, the Dean of the
College of Graduate Studies and the Vice President for Academic Affairs. The Dean of the College of Graduate Studies is the
only University official authorized to submit PDPs to the CCGS.

New Program Proposals, as defined in this policy, must be completed and approved at the University level before
submission by NEOMED to the State of Ohio for final program approval. The process used to submit a Proposal that has
received internal University approval is called a “Full Proposal”. It is the responsibility of the Vice President for Academic
Affairs to work in coordination with the Dean of the College of Graduate Studies, the Dean of the College in which the
program will be housed and the Program Director to request approval of a “Full Proposal” by the State. The Dean of the
College of Graduate Studies is the only University official authorized to submit Full Proposals to the CCGS.

Page 1 of 3




10.

11.

12.

13.

14.

Frequently Asked Questions
University Approval of New Credit-Bearing Educational Program Policy

Formal approval by accrediting agencies may also be required before a new program may be implemented. The Office of
the Vice President for Academic Affairs, in consultation with the Office of Institutional Research, will provide coordination
for required approvals by accrediting agencies.

How are online (distance education) programs approved?
Specific accreditation requirements and State of Ohio regulations apply to distance education and online course offerings.
Therefore, Program Directors must first consult with the Office of the Vice President for Academic Affairs for clarification on
information to be included in program proposals before they are developed. The steps as outlined in the policy will then be
followed for the approval of distance education programs.

What is the best way to format a formal proposal for a new program?

Consult the “Administrative Procedures” attached to this policy for guidance in the preparation of proposals. At a minimum,
a proposal must include a Proposal Cover Page, a Program Development Plan (PDP) and a Pro Forma. Requisite templates
are located in the appendices of this policy.

How long will it take for a new program to be approved?
The timeline for the approval of new programs can vary according to program type and related schedules. Contact the
Office of the Vice President for Academic Affairs for more information on timelines.

How do | engage stakeholders for the development of a new program proposal?

Stakeholders include Department Chairs, College Deans and the Executive Directors (or equivalent position) of University
units that will contribute to the program or whose units may expend resources or incur costs to implement or support the
program, as indicated on the Pro Forma. Stakeholders are aware that this policy requires their input as the Pro Forma is
developed for new program proposals.

How do | decide what stakeholders to engage for the development of a new program proposal?

The definition of stakeholders in question #10 above, as well as the Pro Forma template, will provide some guidance in
deciding what units and officers will be included as stakeholders of a new program. Also, contact the Office of the Vice
President for Academic Affairs to request a list of University department heads.

Why do stakeholders need to be consulted to develop a proposal?

Stakeholders must be consulted as a new program proposal is being developed. This ensures that the Pro Forma reflects
accurate and comprehensive revenue projection and program costs and alerts units/areas to the proposed timing and
needs of prospective new programs.

What criteria are used to evaluate proposals?

The following criteria are used to evaluate new program proposals:

- Duplication or possible negative impact on existing program offerings;

- Alignment with the mission and strategic plan of the College in which the new program will be based;

- Demonstration of faculty and other Stakeholder engagement in the development of the proposal and their support for
the proposed program;

- Relative competitive need for the program regionally;

- Clear budgetary/financial models detailing program development and/or expansion costs (i.e., monetary and human
capital investment);

- Alignment with the University mission and strategic plan;

- Ability to enhance existing program offerings, such as integration with priorities in the Colleges of the University;

- Contributions to diversity;

- Potential for new revenue generation;

- Ability to demonstrate institutional resources to sustain the program; and

- Other factors may also be considered based on the unique features of the program.

What are the procedures after a program has been approved?
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Approved new program proposals are filed in the Office of the Vice President for Academic Affairs (VPAA). Once the
proposal is filed, the VPAA will inform relevant University offices of approved programs and implementation timelines. This
communication includes notification to the University Registrar to ensure new program coding in the University registration
system and to the Accounting and Budget Offices for necessary chart of account and billing system modifications.

When can a new program be advertised and new students be recruited and admitted?

Advertising and student recruitment may not be started until all University approvals have been provided. However, it may
be possible to advertise and begin recruitment for a new program while approval from the State of Ohio is still pending.
Contact the Office of the Vice President for Academic Affairs for clarification.
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