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Appendix D is an Excel spreadsheet available by contacting the Office of the Vice President
for Academic Affairs, Northeast Ohio Medical University.

APPENDIX D -- Proforma for New Program Development

INSTITUTIONAL SERVICE & SUPPORT INSTRUCTIONS:

= This template is intended as a basic guide for the projection of Institutional Senice & Support Expenses,

which represent additional expenses that will be incurred by departments that provide senice and

support for the administration of the program. Examples include Enroliment Senices, Career Senices,

Registrar, Academic Senvices, Accounting, Academic Technology, etc. Estimated Institutional Senice &

Support Expenses must be discussed with the University leader responsible for oversight of the senice related area.

= Cells in yellow contain variables that can be updated as needed.

= In the "Personnel Expenses"” section, enter employee FTE by department in the respective year for additional staff that will be required
within senice and support departments as a result of this new program. For example, enter .25 for one-quarter of an FTE.

=Template uses an awerage salary and annual escalator for needed positions within the service and support
departments. Salary amount can be adjusted as needed.

=Current Fringe Benefit Rates are available on the Administration and Finance channel of DOCS and can be entered
in cell C52.

=In the "Non Personnel Expenses" section, enter additional expenses for supplies, travel, etc. that will be required within
senice and support departments as a result of this new program.

=Totals on this tab will automatically populate into the proforma.
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New Program Development Proforma

NEOMED

Academic (Fiscal) Year

Year -2

Year -1

Year 0

Year 1

Year 2

Year 3

Year 4

Year5

ENROLLMENT

Program Enrollment Composition
Resident Headcount
Non-Resident Headcount
Resident Credit Hours

Non-Resident Credit Hours

Total Program Enrollment - Headcount

Total Program Enrollment - Credit Hours

Program FTE [1]

Number of Degrees Awarded

Three Year Average FTE

Three Year Average Degrees Awarded

TUITION

AND FEE
RATES

Tuition and Fee Rates - Per Cr. Hr. or Flat Annual Amount
Tuition & Fee Rate 21 [3]1

Non-Resident Surcharge

RATES

Projected State Revenue [4]
State Share of Instructional Support (SSI) per FTE
State Share of Instructional Support (SSI) per degree

REVENUE

Projected Tuition and Fee Revenue 11 [21 [3]
Tuition & Fees Revenue

Non-Resident Surcharge Revenue

Total Tuition & Fees Revenue

State Share of Instructional Support Revenue

TOTAL ALL REVENUE
CUMULATIVE REVENUE

EXPENSES

Direct Program Expenses
Faculty
Staff
Fringe Benefits [51
Travel & Training
Supplies
Experiential Sites
Accreditation Fees
Capital Expenditures

Other Expenses

Total Direct Program Expenses

Cumulative Direct Program Expenses

Net Income (Loss) after Direct Expenses
Cumulative Net Income (Loss) after Direct Expenses

Institutional Service & Support Expenses
Cumulative Institutional Service & Support Expenses
TOTAL ALL EXPENSES
CUMULATIVE TOTAL EXPENSES

Net
Income

Net Income (Loss) after All Expenses

Cumulative Net Income (Loss) after All Expenses

ASSUMPTIONS & FOOTNOTES:

(1]
[2]
(31
(41

[51

Thirty credit hours (30) equates to one FTE.

Fee revenue based upon general fee only.

Current proformas should assume no annual increase in tuition and fees until additional information is received from the State.

State Share of Instructional Support (SSI) projections involve very high level estimates due to the number of variables in the state formula
and the volatility of available state funds. SSI amounts in the early years of the program will be minimal due to the formula's
three-year averaging concept. Administration and Finance can provide assistance as needed.

Current fringe benefit rates are available on The Administration and Finance channel of DOCS:
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Institutional Service & Support Expenses

Personnel Expenses

Year -2 Year -1 Year O Year 1 Year 2 Year 3 Year 4 Year 5 Total

Division Academic Affairs

Professional Staff

Registrar & Records

Recruitment & Admissions

Financial Aid & Scholarships

Academic Support

Career Services, Student Life

Counseling, Health

Course Coordinator

Testing and Assessment

Annual Total

Full-Time Staff Total

Division of Health Affairs & Comm Health

Wasson Center

Continuous Faculty Development

Annual Total

Full-Time Staff Total

Division of Administration & Finance

Accounting & Finance

Facilities & Grounds

Information Technology

Academic Technology

Human Resources

Safety & Campus Operations

Annual Total

Full-Time Staff Total

Research Division

Sponsored Programs

Annual Total

Full-Time Staff Total

Division Advancement

Public Relations & Communications

Development and Philanthropy

Alumni Relations

Annual Total

Full-Time Staff Total

President's Office

General Counsel

Misc

Annual Total

Full-Time Staff Total

Staff Grand Total

Total Personnel Costs| $ -1s -1s -1 -1s -1s -|s -1s -
Total Non-Personnel Costs| $ -1s -|s -|s -|s -|s -|s -1s -
Overall Costs| $ -1s -1s -1s -1s -1 s -|s -|s -

Average Salary S -1s -1s -1s -1 - | s -1 -

Fringe Benefit Rate
Salary Escalator
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Institutional Service & Support INDIRECT Costs

Non Personnel Expenses Year -2 Year-1 Year O Year 1l Year 2 Year 3 Year 4 Year5 Total
Division Academic Affairs
Non Personnel Expenses S0
Division of Health Affairs & Comm Health
Non Personnel Expenses S0
Division of Administration & Finance

Non Personnel Expenses S0
Research Division

Non Personnel Expenses so

Division Advancement

Non Personnel Expenses S0
President's Office

Non Personnel Expenses 50

Gen Adm
Non Personnel Expenses S0
$0 $0 $0 $0 $0 $0 S0 S0 S0




