Sequential Intercepts for Change: Criminal Justice - Mental Health Partnerships — Miami County December 2019
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NOPH, Kettering Inpatient
Unit, Dayton VA Hospital
and Out of County Options

Tri-County Board
and DD Board
receive daily
booking report

-Recovery Council: Living in Balance, SUD
assessments, and individual counseling
-Recovery Wellness: group for men, and
MH assessments by request

SAA and NA

Veteran's Justice Qutreach

-CBT, IDDT, MAT, MI, Acceptance and
Commitment Therapy, and LAl

-Shelter for men and a shelter for
women/children

-Transitional housing, sober housing, and
rapid rehousing

-00D partnership and services

-Miami County Transit and Rides to Work
-Faith based services




Action Planning Matrix for Miami County, December 17, 2019

Priority Area 1: Crisis Drop-Off and Stabilization

Objective

Action Step

Who

When

1.

Crisis center with 23-hour
stabilization and detox
services

Emergency psychiatry
appointments. Reasons: a) let
prescription lapse, b) need a
new doctor, c) do not have
money to pay for
medications, and/or d) lost
insurance

Community education on
crisis intervention/mental
health/developmental
disabilities

Identify reports where there
were behavioral health issues
reported. To be reviewed by
the Tri-County Board and
Developmental Disabilities
Board. This will allow for
earlier intervention for people
in crisis (Delaware model)

Available inpatient beds —
youth/adult beds in area for
next steps (after crisis)

A.
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Determine list of people to be part of this group
a. Schedule meeting

Identify counties that have a successful crisis centers
with 23-hour stabilization/detox

Visit and gather information about the existing centers or
have them come to meet with our group

Discuss this when the larger group is together
Explore tele-health option

Look at Crisis Intervention Team (CIT) model
Develop training
Develop marketing/roll out

Contact someone from Delaware, Ohio to come and
explain their process

Beth Adkins and
Rebecca Sousek will
contact to add to group
(see list*)
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Action Planning Matrix for Miami County, December 17, 2019

Priority Area 2: Increased Daily Communication and Coordination

Objective

Action Step

Who

When

1. | Flag a jail list for veterans,
mental health, and substance
use disorders

2. | Discuss with Miami County
Municipal Court Judges —
their needs

3. | Meet again once information
is obtained

A. ldentify the list (type)
B. Populate list Monday-Friday with updates

A. What information do Judges need for mitigation?
i. Veterans
i.  Mental health
iii.  Substance use disorder

Dawn Thomas
Dawn Thomas

Tony Blakley

Tony Blakley, Gary
Kercher, Melissa Hall
and Dawn Thomas

To Be Determined

January 1, 2020
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Action Planning Matrix for Miami County, December 17, 2019

Priority Area 3: Transportation

Objective Action Step Who When
1. | Identify modes of A. Miami County Job and Family Services to meet with Miami County Job and | January/February
transportation continuum of care in January 2020 Family Services’ 2020
Transportation
Representative
B. Miami County Job and Family Services to find out other Bonnie VanGorden
transportation
C. Agencies who provide transportation
2. | ldentify key people in A. Sheriff to schedule meeting with Commissioner and Dave Duchak End of
transportation Director, Sarah Baker (contracted with a consultant) of January/February
Miami County Transit 2020
B. Sheriff to collaborate with Miami County Drug Free Coalition | Dave Duchak End of
January/February
2020
A. Work with Miami County Job and Family Services and Bonnie VanGorden will
3. | Collect data from Miami Miami County Transit to collect data on who is using their reach out to Sarah End of 2020
County Job and Family services Baker
Services and Miami County
Transit
A. Schedule a meeting
4. | Meet quarterly Jordan Hodges Quarterly until
finished
5. | Who to reach out to?
A. Vouchers through a mental health agency (Tri-County)?
6. | Commissioner meeting B. Hired a consultant
C. Meeting scheduled in early January 2020
D. Commissioner will see if sub-committee will join
E. Emergency Management Agency, Transportation, Paul Ho?
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Action Planning Matrix for Miami County, December 17, 2019

Priority Area 4: High Acuity Inpatient Beds

Objective Action Step Who When
1. Collect data to support need in A. ldentify individuals/stakeholders already Amy Hahn and Cindy January 6, 2020-
Miami County collecting data Holloway January 31, 2020
B. Request share of existing data Amy Hahn and Cindy January 6, 2020-
Holloway January 31, 2020
C. Compile data Ashley Silvers February 14, 2020
D. Determine if additional data is needed, create | Amy Hahn, Cindy February 14, 2020-
collection method Holloway, Ashley Silvers | February 28, 2020
and Barb Holman
2. Create workgroup A. Create a list Cindy Holloway and February 14, 2020-
Amy Hahn February 28, 2020
B. Determine date and time Barb Holman
i.  Location — create invitation
C. Invite key mental health/substance use Ashley Silvers March 6, 2020
disorder members
3. Compile data/develop report A. Determine important points of topic Ashley Silvers and April 1, 2020
Cindy Holloway
B. Develop a PowerPoint with data Amy Hahn
C. Determine presenter Amy Hahn April 1, 2020
4. Present to hospital A. Determine who to invite when and where Amy Hahn May 1, 2020
administration
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