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WHO WE ARE

This collaboration is a multidisciplinary partnership among
technical-assistance centers at universities in northeast Ohio that
provide consulting, training, and evaluation services. Our centers
have developed an expertise in the implementation of evidence-
based practices and emerging best practices for a variety of
populations (see pages 3 & 4).

Our Experience

Each center includes consultants, trainers, and evaluators with
expertise in the public, nonprofit, and for-profit sectors. Our
customized consulting, training, and evaluation services are based
upon implementation science and decades of experience translating
complex practices into real-world settings.

WHY

Our technical-assistance centers have teamed up to provide
consulting, training, and evaluation along a continuum of care to
increase the integration of services and, thus, reduce the
fragmentation of healthcare—including mental health and
substance use services—and criminal justice systems. We provide
organizations, service teams, and service systems with the most
experienced and streamlined technical-assistance support available.

HOW WE WORK

The technical-assistance services we provide include the following:
B Service-systems consultation

B Program consultation

® Clinical consultation

B Training and education

® Professional networks

B Knowledge-translation resources & tools

B Evaluation (fidelity & outcomes)

B Research

B Dolicy advocacy

Consulting & Training

We understand that every service system and organization exists
within a unique social, political, and economic context. Therefore,
we work closely with you to adapt each service innovation to the
unique culture of your community while maintaining fidelity to
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The evidence-based practices and emerging best practices
supported by our collaborative improve outcomes for systems,
organizations, and individuals and families.

People in your community deserve

» The most effective services available for mental health and
substance use disorders—no matter their age or life
circumstances.

» Access to tailored interventions designed specifically for
individuals with a range of symptoms, conditions, and disorders.

the model or service approach. We help organizations and teams:
# Identify and build upon existing strengths

# Build capacity to meet current and future needs

® Integrate new knowledge and skills into practice

Program & Systems Evaluation

We help service organizations and systems evaluate the effectiveness
of implementation and collaboration (intersystem partnerships) as
a way to plan and execute program enhancements and policy
changes. Some evaluation activities include the following:

® Needs assessments

® Readiness assessments

® QOutcomes consultation

B Fidelity assessments

® Fidelity reports

B Action plans

STAKEHOLDERS

We provide technical assistance to a variety of stakeholders in

communities and neighborhoods and in all levels of

government—-federal, state, county, and city.

B Mental health services (crisis services, community-based
organizations, hospitals)

# Alcohol and drug addiction services

B Health services (primary care, pharmacy, hospital ED)

B Managed care organizations

® Criminal justice (police, sheriff, courts/judges, probation, parole,
jails, prisons)

B Vocational rehabilitation (voc rehab providers, employers,
colleges & training centers)

B Housing (shelters, group homes, apartments/landlords, other
supported housing)

B Education (primary, secondary & high schools; GED programs;
colleges & universities)

B DPeople with lived experience/service needs (i.e., peers, clients,
members)

B Advocacy groups (local, regional, and national advocacy groups)

® Family members & other support networks

m Consumers/clients



WHAT WE DO

Name of Practice Innovation / Intervention Population Served
in alphabetical order by center by the practice innovation / intervention

Youth & Young Adults&  Older
Families Adults & Families Adults
Families &
Families

Center for Innovative Practices (CIP) at Case Western Reserve University

| = Cross System Techqical Assistance _ - v v
(Juvenile Justice, Child Welfare, Education & Developmental Disability)
»2 | = High-Fidelity Wraparound & Service Coordination v v
=1 | = Integrated Co-occurring Disorders (ICT) & Youth with Co-occurring Disorders v v
A = Intensive Home-Based Treatment (IHBT) v v
-1 | = Mobile Response Stabilization Services v v
S| = Multi-Systemic Therapy (MST) v v
7/ | = System of Care Planning v v
-5 | = Trauma-Informed Care (TIC) v v
=) | = Youth and Family Resiliency v v
Center for Evidence-Based Practices (CEBP) at Case Western Reserve University
4[4 = Assertive Community Treatment (ACT) v v v
(| = Benefits Advocacy and Planning (BAP) v v
i | = Dual Diagnosis Capability in Addiction Treatment (DDCAT) v v
yc1 | = Dual Diagnosis Capability in Mental Health Treatment (DDCMHT) v v
(" = Integrated Dual Disorder Treatment (IDDT) v v
(51| = Integrated Primary and Behavioral Healthcare (IPBH) v v
1[5 | = Motivational Interviewing (MI) v v v
(72| = Promoting Housing Stability (PHS) v v v
y[:J 1 = Supported Employment/Individual Placement & Support (SE/IPS) v v v
(:} | = Tobacco: Recovery Across the Continuum (TRAC) v v v
Best Practices In Schizophrenia Treatment (BeST) Center
at Northeast Ohio Medical University
»1i) | = Cognitive Behavioral Therapy for Psychosis (CBT-p) v v v v
»k | = Cognitive Enhancement Therapy (CET) v v
»») | = Family Education and Support/Loved Ones Involved in a Network of Care (LINC) v v v
= FIRST Coordinated Specialty Care for First Episode Psychosis v v v
= Integrated Primary and Mental Health Care v v v v
= Pharmacotherapy for Schizophrenia v v v v
= Project ECHO (Extension for Community Healthcare Outcomes) v v v v
Ohio Criminal Justice Coordinating Center of Excellence (C) CCoE)
at Northeast Ohio Medical University
= Assisted Outpatient Treatment (AOT) v v v
= Crisis Intervention Team (CIT) v v v v
= Sequential Intercept Mapping (SIM) v v v v
= Technical Assistance at the Interface of Adult Health & Justice Systems v v v
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CENTER FOR INNOVATIVE PRACTICES

The Center for Innovative Practices (CIP) is a
technical-assistance organization within the
Begun Center for Violence Prevention,
Research & Education at the Jack, Joseph and
Morton Mandel School of Applied Social
Sciences (school of social work) at Case
Western Reserve University. CIP provides
consultation, training, and evaluation support
to community-based organizations that are
implementing best practices, evidence-based

practices, and other interventions that improve
outcomes for youth and young adults who
experience emotional disturbance, mental
illness, substance abuse, and co-occurring
disorders.

Public-Academic Partnership

The Center collaborates with and is supported
by the Ohio Department of Mental Health and
Addiction Services (OhioMHAS) and Ohio
Department of Medicaid (ODM).

CENTER FOR EVIDENCE-BASED PRACTICES

The Center for Evidence-Based Practices
(CEBP) at Case Western Reserve University is a
technical assistance organization that provides
consulting, training, and evaluation for the
implementation and integration of evidence-
based practices and other behavioral healthcare
innovations that improve outcomes and quality
of life for adults with mental illness, substance
abuse, and co-occurring disorders.

Public-Academic Partnership

The Center for EBPs is a partnership between
the Jack, Joseph and Morton Mandel School of
Applied Social Sciences (school of social work)
at Case Western Reserve University and the
Department of Psychiatry at the Case Western
Reserve University School of Medicine. The
partnership is in collaboration with and
supported by the Ohio Department of Mental
Health and Addiction Services (OhioMHAS)
and Ohio Department of Medicaid (ODM).

Adults &
Families

Older Adults &
Families

JACK, JOSEPH AND MORTON MANDEL
SCHOOL OF APPLIED SOCIAL SCIENCES
CASE WESTERN RESERVE
UNIVERSITY

Contact Us
216-368-4815

begun.case.edu/cip

CASE WESTERN RESERVE
UNIVERSITY  po g6

Contact Us
216-368-0808
www.centerforebp.case.edu
Twitter:
hteps://twitter.com/centerforebp
Facebook:
heeps://www.facebook.com/cebpatcase

BEST PRACTICES IN SCHIZOPHRENIA TREATMENT (BeST) CENTER

The Best Practices in Schizophrenia Treatment
(BeST) Center is a technical assistance
organization within the Department of
Psychiatry at Northeast Ohio Medical
University (NEOMED). The mission of the
BeST Center is to promote recovery and
improve the lives of as many people with
schizophrenia as possible by accelerating the
adoption of evidence-based practices and other
promising interventions. To achieve its mission,
the BeST Center offers training, consultation,

and evaluation to help build the capacity of
local systems to provide state-of-the-art
care.

University-Community Partnership
The BeST Center was established in the
Department of Psychiatry at NEOMED in
2009 through a generous grant from The
Margaret Clark Morgan Foundation of
Hudson, Ohio. The BeST Center also
receives support from a variety of public
and private funders.

) Northeast Ohio
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Contact Us

330-325-6695

www.neomed.edu/bestcenter

Twitter:
https://twitter.com/@BeSTNEOMED
Facebook:
hueps:/fwww.facebook.com/bestschizophreniapractices/

OHIO CRIMINAL JUSTICE COORDINATING CENTER OF EXCELLENCE

The Ohio Criminal Justice Coordinating
Center of Excellence (C] CCoE) is a technical
assistance organization within the Department
of Psychiatry at Northeast Ohio Medical
University NEOMED). The mission of the CJ
CCoE is to encourage communities throughout
Ohio to forge collaborative relationships
between the mental health and criminal justice
systems. The goal of the C] CCoE is for each
county in Ohio to develop an array of programs
that will divert people with mental disorders
from jail and keep them in treatment.

University-Community Partnership

The CJ CCoE was established in May 2001 to
promote jail diversion alternatives. It is funded
by the Ohio Department of Mental Health and
Addiction Services and the Alcohol, Drug
Addiction and Mental Health Services Board of
Summit County. The Center works
collaboratively with the National Alliance on
Mental Illness of Ohio, the Ohio Office of
Criminal Justice Services, and Mental Illness.

£ Northeast Ohio
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Contact Us
330-325-6670

cjecoe@neomed.edu



