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NORTHEAST OHIO MEDICAL UNIVERSITY - NEOMED 

REQUEST FOR PROPOSAL (RFP) – #062617 

HEALTH AND WELFARE BENEFITS BROKERAGE/CONSULTING SERVICES  

JUNE 26, 2017 
 

The Northeast Ohio Medical University (NEOMED) is seeking signed written proposals for the services 

of a health and welfare brokerage/consulting firm to manage all aspects of our self-funded plan offerings 

for medical, pharmacy, and ancillary plans as well as all current related partnerships.  These services are 

to include advice on plan design based on market trends and renewal negotiations, in addition to 

facilitation of any and all related partnerships.   

 

NEOMED BACKGROUND: 
 

Overview of the University: 

Northeast Ohio Medical University is committed to the health, economy and quality of life in Northeast 

Ohio through the medicine, pharmacy and health sciences education of students and practitioners at all 

levels; the development of new knowledge through research in the biomedical, community health and 

behavioral sciences; and the provision of community service and wellness education throughout the 

region. 

Located in the center of one of the country’s top health care regions, NEOMED is among nationally-

ranked hospitals, research companies and institutions of higher education that are thriving in the health 

sciences. 

The Northeast Ohio Medical University has approximately 439 non-faculty employees (full and part 

time) and 92 full and part time faculty members. 

Mission 

Northeast Ohio Medical University, through education, research and service, improves the health, 

economy and quality of life of the diverse communities of Northeast Ohio. 

 

Vision 

To be the premier community-based interprofessional health sciences university in the United States.  

 

Values 

Our values are reflected in the Six Cs of our educational, research and work environment: Competence, 

Communication, Caring, Character, Curiosity and Community. 

 

Education 

Northeast Ohio Medical University provides multiple pathways for students seeking an opportunity to 

become a doctor. Medicine students graduate with an M.D. Degree following a four-year period of study. 

Recent NEOMED graduates have enjoyed 100% residency placement rates at medical institutions in 

Ohio and across the nation. Building upon personalized instruction on the state-of-the art NEOMED 
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campus, medical students hone clinical skills through participation in experiences and clerkship rotations 

throughout northern and central Ohio in a distinctive community-based physician education model. 

NEOMED students enter residencies world-ready in a variety of primary care and specialty practice 

areas committed to improving community health in a leadership role. 

 

NEOMED also provides multiple pathways for students interested in becoming a pharmacist. The 

College of Pharmacy at NEOMED prepares highly skilled pharmacists who play an indispensable role 

in a team-orientated approach to patient care and medication management services. The College’s unique 

curriculum and academic programming intermeshes with that of the College of Medicine to set new 

standards for interprofessional education, collaboration, community involvement, diversity, and lifelong 

learning.   

 

The College of Graduate studies offers master’s and doctoral degree programs, as well as certificate 

programs through the University and with our partner universities.  Programs include:   

 Bioethics Certificate Program – A nine credit program, which can be achieved in nine months 

to two years, is ideal for the busy student or health care professional who wishes to combine 

clinical practice with ethics consultation, education and research 

 Biomedical Sciences – In partnership with Kent State University, the biomedical sciences degree 

program is designed to promote research and education in the biomedical disciplines.  Individuals 

in the program have the opportunity to carry out their research with scientists at NEOMED 

 Health-System Pharmacy Administration Degree Program - The health-system pharmacy 

administration degree program offers two tracks: a combined Master of Science (M.S.) 

degree/residency or an M.S. degree only. Both tracks are designed for individuals who wish to 

build on their professional competence and enable them to manage complex health-system 

pharmacy departments at the institutional and department levels 

 Integrated Pharmaceutical Medicine Degree Program – The main objective of the integrated 

pharmaceutical medicine degree program is to educate and develop first-rate scholars and 

independent investigators within an integrated curriculum. Graduates of this program will have 

a unique perspective on the linkage of pharmaceutical sciences to medical disciplines, especially 

with regard to disease mechanisms and targets for therapeutic interventions 

 Master of Arts in Medical Ethics & Humanities – Culminating in a master of arts degree, the 32-

credit hour medical ethics and humanities program offers two tracks based on students’ interests 

and career paths: medical ethics with an emphasis on clinical ethics, or the medical humanities 

 Masters of Public Health Degree Program – This program provides graduates with a foundation 

of public health skills and knowledge, including analytic skills, research strategies, community 

assessment methods, program implementation, evaluation and policy development within an 

ethical and culturally sensitive perspective 
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SCOPE OF SERVICES REQUIRED: 

 
As stated earlier, NEOMED is seeking signed written proposals for the services of a health and welfare 

brokerage/consulting firm to manage all aspects of our self-funded plan offerings for medical, pharmacy, 

and ancillary plans as well as all current related partnerships.  These services are to include advice on 

plan design based on market trends and renewal negotiations, in addition to facilitation of any and all 

related partnerships.   

 

STATEMENT OF WORK: 
 

It is the intent of the University to select one (1) firm to provide brokerage and consulting services to 

NEOMED in support of NEOMED’s health and welfare benefit programs.  Such services will include, 

but are not be limited to the following (requires completion of Appendix A): 

 

 

1. Review and advise on appropriate health and ancillary insurance coverage, vendor contracts and 

evidence of coverage 

 

2. Place, negotiate, and manage self-funded/stop loss insurance plans and services, including 

implementation and migration of plans 

 

3. Strategize and assist with ongoing wellness programs 

 

4. Advise NEOMED on current and future federal, state, and local mandated regulations including 

provision for an HR compliance management software tool 

 

5. Analyze claim experience for insurance coverages 

 

6. Prepare mid-year review and annual review reports including ad hoc reporting as needed 

 

7. Research and advise on all related laws and regulations, and contract requirements for benefit 

plans 

 

8. Prepare quarterly benefit plan reviews; provides strategies for any and all resulting actionable 

items  

 

9. Lead the implementation process taking direction from the University and provide the University 

with a detailed implementation project plan to include key milestones, due dates for deliverables, 

and specific achievement goals relevant to a January 1, 2018 implementation. 
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10. Management of all interactions with health and welfare plan affiliated partners, domestic services 

providers, and vendors, to include any necessary support such as RFPs, marketing of all program 

and plan designs, and/or coordination of services  

o Affiliated Partners 

 Pharmacy Innovations 

 Healthplan Data Solutions 

 Ritzman Pharmacy 

 Integrated Wellness Partners (IWP) 

o Vendors 

 Third Party Administrator (TPA) 

 Prescription Benefit Manager (PBM) 

o Domestic Services Providers 

 Summa Care Physicians 

 Ferrell Whited 

 Sequoia Fitness 

 

11. Management of any and all on-going services and development of new services/programs. 

Examples include the following: 

a. Quarterly reporting and analysis of Medication Therapy Management (MTM) 

b. Annual evaluation of PBM, TPA and appropriate medical networks 

 

12. Establish TRANSPARENT pricing for all services associated with the plan offerings and/or 

partnerships (requires completion of Appendix B) 

 

BACKGROUND: 
 

NEOMED offers a full comprehensive, competitive benefit package to full time employees and limited 

benefits to part time employees working 30 hours or more.  Full time employees have the option to 

choose between two health plans, both of which include a prescription drug program.  Dental and vision 

coverage is also available, as well as the option to participate in Flexible Spending Accounts.  NEOMED 

provides full time employees with a life insurance policy, with the option to elect additional coverage at 

a cost to the employee as well as dependent life insurance options.  Long Term and Short Term Disability 

benefits, as well as Long Term Care plans are also available to full time employees.   

Employees that work part time, with 30 hours or more, have the ability to choose between two health 

plans, both of which include prescription drug program.   

 

NEOMED currently has 476 eligible employees, with 411 employees electing health coverage.   

 

In addition to the benefit package offered to active employees, NEOMED also offers a health care plan 

to spouses and dependents of retirees, depending upon eligibility.  Currently, there are 26 

spouses/dependents enrolled in the retiree health plan. 
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ROLE OF CONSULTING FIRM: 

 

The brokerage/consulting firm will provide support in the areas noted below:  

 

1. Serve as an advisor and participant in any internal health and welfare/wellness benefit meetings 

 

2. Act as a liaison and advocate for NEOMED with insurance companies, PBM and TPA 

 

3. Serve as facilitator/architect for any and all health and welfare benefit partnerships to ensure 

alignment with the defined strategies 

 

4. Serve as designated insurance broker for benefit programs 

 

5. Negotiate all insurance renewals, including meeting directly with insurance company underwriters 

as needed. Assist with implementation/transition of carriers/administrators, if applicable 

 

6. Collaborate and strategize with the various partners of NEOMED for cost savings and increased 

services  

 

7. Advise on plan offerings, insurance carriers, wellness programs, and other benefit services providers 

 

8. Provide direct on-site open enrollment support including all preparations 

 

9. Review contracts with providers for accuracy in rates, benefits, eligibility, and coverage definitions 

 

10. Assist with any benefit customer support including claims and billing issues as requested 
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SUBMISSION OF PROPOSALS: 

 
Interested firms should submit an email message, indicating their intent to respond, to Juleen Payne, 

PHR, Human Resources, at jpayne1@neomed.edu by Monday, July 3.  Completed proposals must be 

received by NEOMED no later than 3:00 p.m. on Monday, July 17, 2017 and may be submitted by email 

to jpayne1@neomed.edu or by regular mail to: 

 

Juleen Payne, PHR 

Human Resources 

RFP #062617 

Northeast Ohio Medical University 

4209 State Route 44 

Rootstown, OH  44272 

 

For submissions sent electronically, please clearly indicate contents (RFP 062617) in the subject line. 

For submissions sent via hard copy, please clearly indicate contents on the outside of the sealed envelope. 

Submissions will not be accepted by FAX. It is the responsibility of the firm to ensure that all required 

documentation arrives on time and through one of the designated methods.  

 

EVENT DATE 

1.  RFP Release Date June 26, 2017 

2.  Intent to Respond Due Date July 7, 2017 

3.  Proposal Due Date  July 17, 2017, 3:00 pm 

4.  Proposal Review Period July 18 – July 28, 2017 

5.  Notification and Award Date August 2, 2017 12:00 pm 

6.   Completion of Implementation Plan (January 1, 2018)  September 15, 2017 

Submissions will include: 

1. Letter of introduction 

2. Firm narrative describing the size of the firm and the type of consulting in which the firm is 

engaged. Include experience with design and implementation of health and welfare benefit plans, 

in particular at colleges and universities, and/or academic health centers and their associated 

professional schools or colleges or relevant like size non-public companies 

3. Name and biography including credentials, qualifications, and experience of the principal who 

will be assigned to this project. Please also include a biography for any staff assigned to this 

project 

4. List of references, including telephone and email contact information, from organizations for 

whom the firm has completed similar consulting work (required if chosen as finalist) 

5. Projected fee and expenses that will be charged to the University to provide the services described 

herein in the format requested (See Appendix B) 

6. Overview of your approach for providing the services described, including support related to 

implementation, issue resolution, and overall service needs for any and all of contracted vendors 

and partnerships  

7. Detailed description of services to be provided including an overview of the January 1, 2018 

implementation plan 

mailto:jpayne1@neomed.edu
mailto:jpayne1@neomed.edu
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8. Subcontracting may be permissible with the advance written consent of the University.  

Subcontractors will be held to the same confidentiality and insurance commitments as the 

primary vendor.  Vendor must disclose the name of the subcontractor including all functions they 

will be responsible for in the relationship   

9. OPTIONAL: Firm may include other process/service suggestions to assist in this project 

 

FACTORS AND CRITERIA THAT WILL BE CONSIDERED WHEN EVALUATING THE 

PROPOSAL: 

 
Upon submission of the proposals, a review and evaluation of each submission, if chosen as a finalist, 

will be conducted. Prior to the final selection of a brokerage/consulting firm, the proposers will be asked 

to meet with a selection committee to include, but not limited to the Director of Human Resources, the 

Chief of Staff, and the Chief Operating Officer to discuss their proposal, firm, services and pricing. The 

University will not be responsible for costs incurred by the proposer in attending such a meeting. 

 

SELECTION PROCESS: 

 
The contract will be awarded to the brokerage/consulting firm that, in the opinion of the University, 

represents the best and most responsive proposal meeting the needs of the University. To determine the 

best and most responsive proposal, the University will consider the following: 

1. Quality of the response including how the proposal responds to the needs of the University as 

identified above 

2. Comprehensive nature of services proposed 

3. Experience of the consulting firm in comparable work 

4. Perceived value for the level of services as compared to the proposed fees 

5. Reliability and reputation of the firm in providing similar services for other higher education 

colleges, universities and/or similar organizations 

6. General experience and qualifications of the firm, assigned principal and assigned staff 

7. Price alone will not be the sole determining factor in the selection process 

 

RIGHT TO REJECT ANY AND ALL PROPOSALS: 

 
The University reserves the right to reject any and all proposals if the consulting firm takes exception to 

the terms and conditions of the RFP or fails to meet the terms and conditions, including but not limited 

to the standards, specifications, and requirements of the RFP. The University reserves the right to reject 

all proposals in whole or in part where the President has determined, after evaluation of the proposals, 

that award of the contract is not in the best interests of the University. 

 

 

MARKETING/ADVERTISING: 

 
No consulting firm providing services to the University shall willfully obtain the name, identifying marks 

or property of the Northeast Ohio Medical University for its own promotional purposes. 
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INDEMNIFICATION/HOLD HARMLESS: 

 
The brokerage/consulting firm shall indemnify and hold the University harmless from and against all 

claims, losses, expenses, damages, causes of action and liabilities of every kind and nature (including 

without limitation reasonable attorney’s fees), arising out of any alleged breach of any consultant’s 

obligations or warranties or from any other acts or omissions of the consulting firm, its officers, agents, 

employees and subcontractors.  

 

The brokerage/consulting firm, in compliance with GINA, ADA, HIPAA, HiTech HIPAA and other 

confidentiality regulations, will train its employees on such regulations and grant access to authorized 

personnel only for care management claim detail at the member level (minus any PHI) which reside in 

vendor’s medical and disease management system.  Vendor will only provide access to case notes to 

authorized medical personnel and will prevent access by unauthorized members.  

 

 

FEDERAL, STATE AND LOCAL LAWS: 

 
The consulting firm shall in the performance of work or services on this project fully comply with all 

applicable federal, state or local laws, rules, regulations and ordinances, and shall hold the University 

harmless from any liability from failure of such compliance. 

 

 

QUESTIONS AND COMMUNICATIONS REGARDING THE RESPONSE TO THIS PROPOSAL: 

 
Any questions or requests for clarification should be made to Juleen Payne, Human Resources, 330-325-

6727 / jpayne1@neomed.edu.  

 

 

 

  

mailto:jpayne1@neomed.edu


Northeast Ohio Medical University 

RFP- Health & Welfare Brokerage/Consulting Services  

June 26, 2017 - Page 9 of 10 

 

APPENDIX A 

 

Capability: Please respond in narrative to the inquiries noted below. Responses are not to exceed five 

(5) pages and four (4) exhibits.  

1. Identify the location of the primary Account Executive responsible for the overall management 

of this plan  

 

2. Provide an overview of your organization and services provided 

 

3. Include the name of all subcontractor/partners that will be involved in delivering services to 

NEOMED, the length of your relationship and duration of your contract   

 

4. Describe how you would support the plan sponsor reporting requirements as a result of the 

ACA (Affordable Care Act) 

 

5. Explain how you would make suggestions for benefit plan design changes 

 

6. Attach your proposed implementation schedule including dates/tasks/roles 

 

7. Confirm that you will conduct a pre-implementation testing process to ensure accuracy of plan 

administration prior to the effective date and that you will share the results of the testing 

process with the plan sponsor  

 

8. Confirm that NEOMED’s expectation can be met, at no additional cost, which will ensure that  

your member services representatives are trained and a toll-free line made operational as of 

October 31, 2017 for annual enrollment calls  

 

9. Share a summary as to your criteria/approach for selection of a Third Party Administrator and 

appropriate provider network match 

 

10. Confirm that you will conduct pre-implementation audits for any plan design changes to the 

plan sponsor’s benefit plans and that you will share the results of the audit with the plan 

sponsor 

 

11. Describe your reporting practices for purposes of periodic plan reviews and renewals  

 

12. Share your experience model for setting up onsite facilitation, service and providers 

 

13. Describe how you would make suggestions for benefit plan changes  

 

14. Describe your clinical expertise and current involvement with client wellness programming  

 

15. Firms chosen as finalist will be required to list three (3) clients of similar size, geographic, and 

industry characteristics (including any universities) for which you are presently providing 

services and indicate name, address, and telephone information for possible reference contact.   
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APPENDIX B 

 

Pricing: Respond to pricing for all services associated with the plan offerings and/or partnerships over 

the next three (3) calendar years using the Global Pricing method of Per Employee Per Month (PEPM) 

 

1. Global Pricing:   

o Includes stop loss @ net of commission 

o PBM @ net of commission 

o Flexible Spending Accounts @ net of commission 

o COBRA @ net of commission 

o HR Compliance Tool 

o RFPs for 

 PBM (Pharmacy Benefit Manager) 

 TPA (Third Party Administrator) 

 Wellness  

Life Insurance, Employee Assistance Program, Vision, Long Term Disability, Short Term Disability, 

Dental, and Long Term Care are purchased through the consortium of universities and are non- 

commissionable products for our consultants.  However, these plans require high level review and 

advice of contracts.   

 

 

 

 

 

YEAR 1/2018 

 

 

$ 

 

PEPM 

 

YEAR 2/2019 

 

$ 

 

PEPM 

 

 

YEAR 3/2020 

 

$ 

 

PEPM 

 

 

 

 

2. List any and all additional services as a separate line item 

 

 

 

 

 


