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Strategic Plan Pillars

Identifying academic needs & goals of Colleges and University

(more details above)

Departmental Goals Supporting the Strategic Plan

Annual Performance Evaluation (APE) & Annual Review of Job 
Description and Letter of Offer by Department Chair with 

Individual Faculty Member*

Meets or Exceeds Expectations 
in All Faculty Evaluation Areas

Continue with APE process in 
the next performance year

Performed Below Expectations 
in At Least One Evaluation Area

Professional Development Plan 
(PDP) for One Year Developed 

by Dept. Chair & Individual 
Faculty Member

Two Years 
Performing Below 

Expectations within 
Three-year Period

Post-Tenure Review 
Initiated by Dean after 

Consultation with Dept. Chair

(continued on next page)

Did Not Perform Essential 
Functions of Position

Assess Fitness for Duty

Under direction of Human 
Resources

Engage in Iterative Process to 
Determine if Able to Perform 
Essential Functions Employing 

Reasonable Accomodations

Following ADA Guidelines

Fit for Duty with 
Reasonable 

Accomodations

Termination of Appointment 
(Revocation of Tenure) 
and/or Termination of 

Employment Due to Inability 
to Perform Essential Duties

No 

No 

* The tools and metrics for Annual Performance Evaluations, Professional Development Plan (PDPs), Letter of 

Offers, job descriptions, and teaching evaluations will be developed by the VPAA, College Deans, Department 

Chairs, and University Faculty Council from June 1, 2021 through February 28, 2022 to promote consistent 

processes throughout the University. 

 

Yes (Dept. Chair 

decision of 

performance cycle 

re-entry point, in 

consultation with 

Dean) 

Yes 
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Positive Report by UTPC Negative Report by UTPC

Notice of Negative Report 
from Office of Faculty 

Affairs

Faculty Member Disputes 
UTPC Report within 10 

Business Days - Appeal to 
VPAA

VPAA Appoints Appeals 
Committee within 10 Business 

Days
3 tenured faculty at rank of 
faculty member or above

Appeals 
Committee Report 

Due within 30 
Business Days

Faculty Affairs 
sends to VPAA and 

Dean

Proceed to APE Process in 
Next Performance Year 

with Clarification of Goals 
and Metrics as Determined 
by Dept. Chair & Individual 

Faculty Member

Presentation to BOT

Faculty Member 
Accepts UTPC 

Report

Dean Decision 

(in consultation 
with VPAA)

Termination of 
Employment Letter

Conditions and timing 
of faculty member 

termination. Notice 
sent to President.

New Letter of Offer

Revised terms and 
conditions of 

appointment, including 
revocation of tenure. 

Notice sent to 
President.

continued from previous page… 
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UNIVERSITY TENURE & PROMOTIONS COMMITTEE REVIEW 

  

Post Tenure Review Initiated by Dean in Consultation with Dept. Chair 

The faculty member under review shall 

submit: 

- Current curriculum vitae 

- Listing of all courses taught over the 

previous three (3) years 

 - Summary statement of professional and 

scholarly activities and accomplishments 

- Faculty improvement leave (sabbatical) 

reports  

- Summary of significant administrative 

accomplishments 

- Summary narrative 

- Any other materials deemed appropriate 

by the faculty member 

Failure to submit the above materials 

constitutes a waiver of the right to do so.  

 

The department chair of the faculty member 

under review shall submit: 

- Letter of Offer(s) 

- Annual Performance Evaluations (APEs), 

including teaching evaluations, for the 

previous three (3) years 

- Professional Development Plan (PDP) 

The UTPC sub-committee will review the following materials: 

VPAA Refers Case to University Tenure & Promotions Committee (UTPC) 

- UTPC will form a sub-committee of 3-5 tenured faculty at or above the rank of faculty member 

under review from among its membership. At least one member must be included from the college 

of the faculty member under review.  

- Faculty member under review may meet with the subcommittee. If the faculty member declines to 

meet with the sub-committee, this right is waived.  

UTPC Report Shared within Sixty (60) Business Days of Appointment with: 

- Faculty member under review 

- Department Chair 

- Dean or Dean's designee 

- Office of Faculty Affairs 

- VPAA 
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2021/22 TIMELINE FOR FEEDBACK, REVIEW & APPROVAL 

 

 

POST-TENURE REVIEW PROCESS 

Jan 28, 2021 President, VPAA, GC 

Feb 3, 2021 President, Deans, GC 

Feb 9, 2021 President, VPAA, Dept. Chairs, UTPC Chair, General Counsel 

Feb 15 – Mar 1, 2021 3 tenure track faculty informational session(s)  

March 2021 
Circulate for comments to University Faculty Council for April meeting (or 

special meeting if necessary) 

Apr 6, 2021 University Faculty Council review and feedback 

Apr 16, 2021 University Bylaws Committee review and recommendation 

Apr 23, 2021 VPAA review and recommendation 

Apr 26, 2021 Submit materials for BOT review  

May 26, 2021 BOT approval 

DEVELOPMENT OF TEMPLATES FOR APEs, PDPs,  AND  

TEACHING EVALUATIONS TO OPERATIONALIZE PROCESS 

Jun 2021 Begin faculty dialogue on APES, PDPs, and teaching evaluations 

Jul – Sep 2021 Meetings with Rootstown-based faculty (NEOMED employed) 

Sep – Dec 2021 
Circulate for comments to University Faculty Council for December meeting 

(or special meeting if necessary) 

Dec 2021 University Faculty Council review 

Dec 2021 VPAA review and approval 

Jan 2022 Circulate materials to University (training sessions announced if necessary) 

Mar 2022 New APE process begins 

 

 

 


