Critical Intervention Points for Change: Pickaway County
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Action Planning Matrix for Pickaway County, Ohio 4.24.18

Priority Area 1: Housing — recovery housing, emergency shelter, half-way houses, etc.

Objective Action Step Who When
1. Identify who needs to attend the A. Review current members. Invite the Devin Scribner Within 3-weeks
Recovery Readiness Committee Pickaway Metropolitan Housing Authority, (by 5/14/18)
meeting Pickaway County Commissioner’s Office
and Jay Neff
2. Reach out to those who opened A. Develop list of questions; contact facilities; Devin Scribner 5/7/18
recovery housing and ask Barry Bennett what he knows
about the housing in Fayette
3. Changing hearts and minds of A. Make an agenda at the next Devin Scribner 5/9/18
the public in regard to recovery Communications Committee meeting;
and housing needs brainstorm ideas; provide public awareness
4, Get a building program looked in A. Contact Steve Lewer Devin Scribner 5/1/18
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Action Planning Matrix for Pickaway County, Ohio 4.24.18

Priority Area 2: Lack of a psychiatrist

Objective Action Step Who When
1. Obtain psychiatric presence in A. Explore opportunities with OhioHealth post- | Chief Executive Officer/Chief | Late 2018/Early
Pickaway County merger with Berger Health System Medical Officer 2019

B. Seek psychiatrists in surrounding counties Pickaway Area Recovery May 31, 2018

to contract in Pickaway County Services
I.  NP/PA utilization with a Medical
Doctor contract

C. Discuss options of sharing correctional Pickaway Area Recovery May 31, 2018
facility psychiatrists’ time with needs of the | Services
courts

D. Approach the Veteran’s Administration Paint Valley Alcohol Drug May 31, 2018
facilities to discuss limiting the “poaching” of | Addiction & Mental Health
psychiatrists Board

E. Promote funding to health care providers
for working in Pickaway County (HPSA)

F. Explore tele-health opportunities Pickaway Area Recovery Now

Services and SPVH

G. Prepare for the change in structure from County-Wide July 1, 2018

third party payers to managed care
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Action Planning Matrix for Pickaway County, Ohio 4.24.18

Priority Area 3: Employment opportunities

Objective Action Step Who When
1. Identify employers who hire A. Contact Job and Family Services, Pickaway | John Strawser May 7, 2018
individuals convicted of felonies County Community Action Organization and
or drug related offenses JOBS ONE STOP for a list of employers
B. Determine what requirements are needed Jill Roush May 25, 2018
for employment and construct a list for each
individual employer
2. Construct a complete packet of A. Put a list together (a packet) on “what to Jill Roush May 29, 2018
requirements and expectations expect”
B. Identify through various agencies funding Matthew Hafey May 7, 2018
for the Word Keys Test
3. Career Builder A. Have employee put together a list of special | Matthew Hafey May 7, 2018
skills or education received
B. Contact JOBS ONE STOP to get JOBS ONE STOP Monday-Friday 8am-
information on resume writing, interviewing | John Strawser 4pm June 7, 2018
skills and training
C. Set employee up with Dress for Success Jill Roush When needed
appointments, if needed
D. Provide haircuts (who offers free cuts?) Matthew Hafey May 25, 2018
4, Transportation A. Contact Pickaway County Community John Strawser May 25, 2018
Action Organization and Job and Family
Services to determine who may offer
transportation
B. Have employee make a list and identify Employee During Resume classes

those friends and family that are reliable
resources for transportation.

and Interviewing.
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Action Planning Matrix for Pickaway County, Ohio 4.24.18

Priority Area 4: Increase of peer support

Objective Action Step Who When
1. Collect information and define A. Determine process for recruiting, training, Gabe Carpenter 5/1/18
need for peer support specialists certifying and managing peer recovery
specialists
B. Connect with local Reentry Coalition to Tia Moretti 5/5/18
secure local representative for the
workgroup
C. Hold an exploratory meeting with Integrated | Joy Ewing 5/30/18
Services
D. Convene a faith-based meeting David Dean 8/18/18
2. Improve data collection to justify A. Connect with Ohio Christian University for David Dean 6/15/18
funding analytics intern
B. Establish areas of data collection Joy Ewing and Gabe 6/15/18

Carpenter
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Action Planning Matrix for Pickaway County, Ohio 4.24.18

Priority Area 5: Treatment services for youth

Obijective Action Step Who When
1. Research best practices/needs A. Visit youth residential centers/treatment Paint Valley Alcohol Drug July 31, 2018
programs near Pickaway County Addiction & Mental Health Board
— Penny Dehner
: . Job and Family Services, October 1,
oo v oot | Pikanay Couny Comminiy | 2013
y ervices Action Organization — Head
Start, Pickaway County
Education Service Center —
County Schools
) ) Pickaway Area Recovery May 31, 2018
C. Determine age group/clients Services — Amy Seidle
Juvenile Court
Probation Department,
Law Enforcement — County-wide
- Job and Family Services, Head May 31, 2018
D. ldentify where we get our referrals from Start, Pickaway County Schools
E. Contact Paint Valley Alcohol Drug Addiction | Penny Dehner May 31, 2018
& Mental Health Board

General’s Opiate Task Force
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Action Planning Matrix for Pickaway County, Ohio 4.24.18

Identify providers

Funding

. Connect with OhioHealth through Berger

Health System for resources

. Connect with current Pickaway County

providers (i.e. Integrated Services,
Counseling Source, Pickaway Area
Recovery Services, Refuge)

. ldentify providers in other areas who may

want to come to Pickaway County

. Find/research faith-based services

. Look at 180 program. Possibly expand and

find out the name of the
contractor/company

. Connect with surrounding counties

regarding regional treatment services

. Connect with OhioHealth and Ohio

Christian University

. State and local funding

Teratia Welch — Berger Health
System, Human Resources

Pickaway Addiction Action
Coalition Resource Fair
(community meeting)

Teratia Welch — Berger Health
System, Human Resources

David Dean — Ohio Christian
University

Kristin Gardner — Berger Health
System, Chief Nursing Officer

Paint Valley Alcohol Drug
Addiction & Mental Health Board
— Penny Dehner

Teratia Welch — Berger Health
System and David Dean — Ohio
Christian University

Tia Moretti — Ohio Attorney
General’s Office

March 31,
2019

October 31,
2018

March 31,
2019

May 31, 2018

April 30, 2018

July 31, 2018

March 31,
2019

May 31, 2019
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Action Planning Matrix for Pickaway County, Ohio 4.24.18

Prevention practices

Maintain a working
subcommittee

. Research/write grants

. ldentify possible properties

. Distributing a list of identified resources to

the youth and teachers in the community

. Hotline/Facebook promotion

. Meet with four members to report findings

Marsha Tomblin — Pickaway
Addiction Action Coalition Grant
Writer

County Auditor and David Dean
— Ohio Christina University

Amanda Knotts — Pickaway
County Education Service Center

Addiction Policy Forum, Scioto
Paint Valley Mental Health
Center, and Pickaway Addiction
Action Coalition Facebook

Steven Crosier, Amanda Knotts,
Todd Huffman and Mollie
Hedges

March 31,
2019

August 31,
2018

October 31,
2018

April 30, 2018

September 28,
2018
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